Received: 15.04.2026. Revised: 09.08.2026. Accepted: 04.09.2026.

‘Bulletin

of the K\ ,
Agrarian University Vol. 24, No. 3. 2026

Journal homepage: https:/knau-bulletin.com/en
UDC 330.1:334.02:334.77:57.:65 DOI: 10.63621/bknau./3.2026.71

Issues of management accounting implementation
in the agrarian sector of the Kyrgyz Republic

Azima Zheirenova’

Senior Lecturer

Kyrgyz National Agrarian University named after K.I. Skryabin
720005, 68 Mederov Str., Bishkek, Kyrgyz Republic
https://orcid.org/0000-0001-9744-5281

Zhanyl Sheralieva
PhD in Economic Sciences, Associate Professor
Kyrgyz National Agrarian University named after K.I. Skryabin

720005, 68 Mederov Str., Bishkek, Kyrgyz Republic
https://orcid.org/0000-0002-2325-4690

Abstract. The relevance of this research is driven by the necessity to transition the agricultural sector of
the Kyrgyz Republic from extensive farming practices to a modern management model based on accurate cost
data. Establishing a reliable information base is a prerequisite for the effective development of the national
agribusiness sector, positioning the modernization of accounting systems as a priority for the industry's
economic growth. The study aimed to identify institutional, methodological, and human resource barriers
hindering the development of management accounting in the country’s agriculture and to substantiate practical
mechanisms for overcoming them. The methodological framework was based on a comprehensive analysis
of agricultural entities in the Chuy, Issyk-Kul, and Osh regions, employing systemic and comparative analysis
methods. The research findings demonstrated that the existing obstacles are multifaceted. It was established
that the widespread use of the “single-pool” (lLump-sum) accounting method deprives management of necessary
product-specific analytics and leads to significant distortions in profitability indicators. Particular attention was
given to the gap between the requirements of IFRS (IAS) 41 and operational reality: due to the lack of active
regional markets, measuring biological assets at fair value remains practically unfeasible. The study proved
that the forced implementation of international standards amidst the current shortage of qualified personnel
and specialised software results in a formalistic approach to accounting that fails to reflect actual financial
flows. The paper proposed a phased adaptation algorithm for management accounting systems, which includes
the development of industry-specific methodological guidelines and the creation of standard frameworks for
peasant (private) farms. The practical significance of the research lies in the potential application of “direct
costing” and “standard costing” tools to optimise accounting policies within agribusiness enterprises and to
modernise educational curricula in agricultural universities
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policy; financial information; production efficiency

Introduction
Agriculture is a strategic driver of the long-term de-  agricultural production at the current stage of market
velopment of the national economy and the achieve- transformation require a fundamental modernisation
ment of food security. The specific characteristics of  of the internal information environment of economic
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entities. There is a need for a consistent shift away
from extensive approaches to resource management
towards scientifically grounded models based on con-
tinuous monitoring, control and analysis of production
costs. Improving the economic resilience of the agro-in-
dustrial complex under conditions of price volatility is
impossible without the implementation of practical
tools for strategic and operational management ac-
counting. Scientific research has established a substan-
tial theoretical and methodological foundation in the
field of agricultural accounting; however, many applied
aspects remain the subject of ongoing debate. The con-
ceptual foundations for distinguishing between finan-
cial and management accounting, as well as the role of
management accounting in strategic decision-making,
were examined in detail by M.A.Vakhrushina & N.V.Ma-
linovskaya (2014), who demonstrated a direct relation-
ship between business performance and the quality of
internal reporting. The sector-specific characteristics of
cost formation, shaped by seasonality and the diversity
of agricultural products, are examined in detail in the
work of N. Beishenaly & F. Dufays (2023), which pro-
vides a regulatory and methodological framework for
cost allocation in the agro-industrial complex (AIC).

The specific characteristics of the development of
accounting systems under the particular conditions of
the agricultural sector of the Kyrgyz Republic in recent
years have been reflected in a number of publications.
In particular, A.A. Baimuratov et al. (2023) identified a
critical problem concerning the blurring of boundaries
between analytical accounting and management ac-
counting in Kyrgyzstan, which results in the underuti-
lisation of analytical tools by management. E. Bel-
ek uulu et al. (2024b) provided a detailed analysis of
the organisational barriers to establishing accounting
systems across various subsectors of the agricultural
sector, emphasising that the small-scale nature of pro-
duction hinders the implementation of standardised
automation systems. The institutional aspects and bar-
riers to the adaptation of international standards in the
Republic were examined in the study by A. Bekmura-
tov et al. (2025), which identified an objective mismatch
between IFRS requirements and the actual capabilities
of small business entities. Similarly, W. Crewett (2015)
demonstrated that the accounting policies of most ag-
ricultural enterprises in the Kyrgyz Republic are largely
formal in nature and are not used to optimise expendi-
ture.The specific features of cost calculation in livestock
farming are reflected in the works of A. Dorre (2015),
while the methodology of flexible cost management
based on direct costing in crop production was investi-
gated by A. Dzhumagulov & I. Mistriukova (2025). Prac-
tical recommendations for organising accounting in
peasant (farmer) farms based on IFRS were proposed in
the article by A. Kadyraliev et al. (2024).

Despite the abundance of existing studies, the prob-
lem of developing a comprehensive and cost-effective

algorithm for establishing accounting systems for
small-scale agricultural enterprises in the Kyrgyz Re-
public remains unresolved. The aim of this study was
to identify the specific institutional, methodological
and human-resource barriers that hinder the imple-
mentation of management accounting in agricultural
enterprises of the Kyrgyz Republic, and to develop re-
alistic, step-by-step measures to overcome these bar-
riers without fundamentally restructuring the existing
accounting systems.

Materials and Methods

The methodological foundation of the study was based
on a systems approach, within which management
accounting is viewed as an integrated information
framework embedded in the overall strategic man-
agement system of an agricultural enterprise. Inter-
action with the study participants was conducted in
strict accordance with the principles of profession-
al ethics set out by the National Commission for the
Protection of Human Subjects of Biomedical and Be-
havioral Research (1979) and All European Academies
(ALLEA) (2023). During the semi-structured interviews
conducted with managers and chief accountants of 74
agricultural enterprises, the requirements of informed
consent and complete anonymity were strictly ob-
served. All respondents were informed about the ob-
jectives of the study and their right to withdraw their
data. The internal accounting documentation obtained
during the interviews was subjected to a de-identifi-
cation procedure to ensure the confidentiality of com-
mercially sensitive information, thereby preventing the
disclosure of respondents’ identities or the names of
specific agricultural enterprises.

The search and selection of scientific literature,
regulatory and legal acts, and statistical materials were
conducted for the period from 2018 to 2026 in the
Scopus and Web of Science databases using the follow-
ing key search queries: “management accounting in the
agro-industrial complex of the Kyrgyz Republic’, “cost
calculation in agriculture”, “IAS 41 Kyrgyzstan”, and “cost
of a peasant (farmer) farm”. Several foundational stud-
ies from earlier periods were included as key theoret-
ical sources that established the methodological basis
of the research topic and remain relevant (Osmonku-
lova, 2006; Rakhmatullaev et al., 2010; Crewett, 2015).
The method of comparative analysis was applied to
compare the regulatory framework of the Kyrgyz Re-
public with the systems of the countries of the Eurasian
Economic Union (EAEU). The classification and grouping
method was used to differentiate agricultural enterpris-
es according to the maturity levels of their accounting
systems, based on the completeness of the data col-
lected. The analytical and monographic methods were
applied in processing the statistical compilations by
U. Mirlanbek et al. (2023) and the reports by I. Mukam-
baeva et al. (2024) to identify macroeconomic trends.
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The empirical basis of the study comprised survey
data from 74 entities, including large agricultural co-
operatives and peasant (farmer) farms in the Chy, Is-
syk-Kul and Osh regions. Data were collected through
semi-structured interviews with managers and chief
accountants, as well as through a qualitative audit of
internal accounting documentation and accounting
policy provisions. To assess overall sectoral dynam-
ics for 2019-2023, official statistical indicators (the
share of the agricultural sector in GDP, employment,
the number of peasant (farmer) farms, and production
output) were additionally used, making it possible
to compare the extensive growth of the sector as a
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whole with the qualitative findings from the survey of
74 agricultural enterprises.

Results and Discussion

Overall state of management accounting

in the agricultural sector of the republic

According to the National Statistical Committee of the
Kyrgyz Republic (2024), the share of the agricultural
sector in the country’s gross domestic product ranges
between 11% and 14%, while the sector provides em-
ployment for approximately one-quarter of the rural
population. The dynamics of these indicators are pre-
sented in Table 1.

Table 1. Key indicators of the agricultural sector of the Kyrgyz Republic, 2019-2023

Indicator 2019 2020 2021 2022 2023

Share of the agricultural sector in GDP, % 10.4 12.2 12.4 11.0 9.5
Employment in agriculture, % of total employment 10.9 12.2 18.3 17.8 17.1
Number of peasant (farmer) farms, thousand units 452 462 468 473 488
Agricultural production, billion KGS 220 249 324 358 382

Source: compiled by the authors based on National Statistical Committee of the Kyrgyz Republic (2024)

The analysis shows that the agricultural sector is
characterised by an extensive development trajectory:
the increase in production volumes in monetary terms
is associated with a rise in the number of small-scale
farms (reaching 488,000 by 2023) and inflation, rath-
er than with improvements in management efficiency.
The qualitative survey made it possible to classify agri-
cultural enterprises according to the maturity levels of

their accounting systems (Table 2). The survey showed
that fully developed management accounting systems
(Level I11) operate in isolation, whereas the small-scale
agricultural sector (Level 1) lacks analytical tools. This
supports the argument put forward by G.0O. Osmonku-
lova (2006) regarding the detrimental impact of an
information deficit on the financial sustainability of
agricultural businesses.

Table 2. Differentiation of the surveyed agricultural enterprises in the Kyrgyz Republic
by the level of management accounting development

Level of accounting development = Organisational structure

I. Basic Small-scale farms
Il. Fragmented Medium-sized farms
Il. Systematic Agricultural holdings

Characteristics of the environment Impact on decision-making
Accounting for tax purposes only Ad hoc pricing
Accounting for direct costs Post-production costing
Automation and budgeting Marginal analysis

Source: compiled by the authors based on the results of the study

Institutional and regulatory barriers

The functioning of management accounting systems in
the agricultural sector of the Kyrgyz Republic is con-
strained by rigid institutional frameworks. The principal
legislative act, Law of the Kyrgyz Republic No.76 (2002),
is focused exclusively on financial reporting require-
ments, while disregarding the needs of internal man-
agement planning (Rakhmatullaev et al., 2010). Special
tax regimes for agricultural producers (Tax Code of the
Kyrgyz Republic, 2022) create counterproductive incen-
tives: the exemption from maintaining primary cost ac-
counting has effectively legitimised the abandonment
of analytical accounting in small businesses. Research-
ers M. Akzholova & A. Osmonova (2019) emphasise
that the existing regulatory framework is not adapted
to the scale of farming operations, while the account-
ing policies of most entities are formal and declarative
in nature, failing to reflect actual production processes.
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Ignoring fair value results in a systematic understate-
ment of return on sales by 12-19%, while the gap be-
tween actual costs and the market valuation of biolog-
ical assets averages 24.5%.

Quantitative assessment of efficiency and IFRS
compliance. An empirical survey of 74 entities revealed
a critical gap between regulatory requirements and
actual practice. Only 18 agricultural enterprises (24%)
implement |IAS 41 “Agriculture” (International Account-
ing Standards Board, 2023). This limits agricultural en-
terprises’ access to long-term bank financing (National
Statistical Committee of the Kyrgyz Republic, 2024).
[llustrative Cases of the Transition to the Proposed Ac-
counting Methods. To test the hypothesis of a direct
relationship between the quality of management ac-
counting and business performance, two cases involv-
ing the implementation of the proposed accounting
tools were analysed.

73



Issues of management accounting implementation...

Case 1: Modernisation of a Llivestock complex
(Chiy region). The farm, with a herd of 150 cattle,
previously used the historical cost method, which did
not account for live-weight gains during the interim
reporting period. Following the implementation of
the fair value measurement model proposed in this
study, using current market quotations, the reported
profit for the period increased by 15%. The improved
asset structure enabled the enterprise to restructure
its loan portfolio and obtain an investment loan from
a commercial bank at an interest rate reduced by 2.5
percentage points, as a direct result of greater ac-
counting transparency.

Case 2: Optimisation of accounting in crop pro-
duction (Issyk-Kul region). The agricultural enterprise,
with 500 hectares of cultivated land, used a traditional

pooled cost accounting method, whereby indirect costs
were allocated in proportion to revenue. After switch-
ing to the proposed direct costing algorithm, it was
found that the production cost of grain crops had been
overstated by 12%, while the actual contribution mar-
gin from vegetable crops was 8% higher than previ-
ously calculated. The findings enabled management to
discontinue less efficient activities, freeing up 15% of
working capital for investment in the high-return seg-
ment, which had previously been impossible due to the
“blurred” cost calculation. To assess the specific features
of the institutional environment and identify differenc-
es in approaches to cost accounting organisation across
Central Asian countries, a comparative analysis of the
key conditions for implementing management account-
ing was conducted (Table 3).

Table 3. Comparative analysis of the institutional conditions for implementing management accounting

Criterion Kyrgyz Republic
Sector-specific guidelines Absent
Tax incentives Counterproductive
IT support Absent

Republic of Kazakhstan

Republic of Uzbekistan

Approved National Accounting Standards (NAS)
Incentivising Moderate
Subsidised Government programmes

Source: compiled by the authors based on regulatory acts (Law of the Kyrgyz Republic No. 76, 2002; Tax Code of the Kyrgyz

Republic, 2022) and research (Akzholova & Osmonova, 2019)

Analysis of institutional barriers. The data present-
ed indicate that the lack of methodological continuity
in the Kyrgyz Republic has become a key factor con-
tributing to the “accounting vacuum”. In contrast to the
Republic of Uzbekistan, where the mandatory transi-
tion to value added tax (VAT) compelled enterprises
to establish transparent cost-accounting systems, tax
legislation in the Kyrgyz Republic has pursued maxi-
mum simplification, resulting in the erosion of the
management function of accounting. In Kazakhstan, by
contrast, the institutional environment has been trans-
formed through targeted government subsidies for the
acquisition of software, whereas in the Kyrgyz Repub-
lic the financial burden of automation has been placed
entirely on the limited resources of agricultural enter-
prises themselves. This conclusion is consistent with
the observations of U. Mirlanbek et al. (2023) regarding
systemic problems in state support for the agricultur-
al sector in Kyrgyzstan, as well as with the findings of
I. Mukambaeva et al. (2024), which demonstrated the
limited impact of the state investment budget on the
structural indicators of the sector. Thus, the formal ad-
herence to “simplified” tax regimes without obligations
to maintain cost-accounting records restricts the op-
portunities for strategic planning, making agricultural
enterprises highly vulnerable to market fluctuations in
agricultural commodity prices.

Methodological problems in cost calculation

Cost calculation in agricultural production is recognised
as one of the most complex aspects of accounting. The
theoretical foundations of sector-specific costing (Belek

uulu et al., 2024b) confirm that the multi-sectoral and
seasonal nature of agriculture inherently complicates ac-
counting processes. At present, the pooled cost account-
ing method predominates among enterprises in the Kyr-
gyz Republic, characterised by a lack of differentiation
between primary and joint costs (Belek uulu et al.,20243).
The problems associated with this deterioration of ac-
counting processes are also confirmed by Belek uulu et
al. (2024c). Notably, modern management accounting
cost-management tools, including elements of activi-
ty-based costing (ABC costing) and standard costing, are
already being successfully applied in certain sectors of
the Kyrgyz economy outside agriculture (Toichiev, 2025).
This makes it particularly relevant to examine the appli-
cability of similar approaches to agricultural production.

Analysis of methodological vulnerability and quan-
titative indicators. The study of 74 agricultural enter-
prises showed that 76% of the entities use a simplified
pooled cost accounting method, disregarding the re-
quirements of IAS 41 (International Accounting Stand-
ards Board, 2023). This results in distortions in financial
performance: the lack of cost differentiation under-
states the profitability of individual crops by 12-19%,
while the gap between actual costs and the fair value
of biological assets reaches 24.5% (National Statistical
Committee of the Kyrgyz Republic, 2024). To determine
the advantages of different approaches to cost calcula-
tion in agricultural production, the main cost account-
ing methods were compared according to the following
criteria: analytical capability, managerial value, imple-
mentation complexity, and prevalence among agricul-
tural enterprises in the Kyrgyz Republic (Table 4).
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Table 4. Comparative characteristics of cost accounting methods in agricultural production

Criterion Pooled cost accounting
Analytical capability Low
Managerial value Limited
Implementation complexity Low

Prevalence in the Kyrgyz Republic 76% of enterprises

Direct costing Standard costing

High High
High (contribution margin) High (planning)
Medium High

20% of enterprises 4% of enterprises

Source: compiled by the authors based on the article by E. Belek uulu et al. (2024b)

To gain a deeper understanding of the nature
of the distortions arising from the use of the tradi-
tional approach, a cost calculation model was devel-
oped for typical agricultural crops. Table 5 presents
the initial indicators reflecting the transformation
of the cost structure and contribution margin when
moving from the pooled cost accounting method to

direct costing. Table 5 clearly demonstrates that un-
der the pooled cost accounting method, the contri-
bution margin is substantially understated (10 units
for both crops), which may mislead management. By
contrast, the application of direct costing makes it
possible to identify the actual contribution margin,
as illustrated in Figure 1.

Table 5. Comparative model of cost structure and contribution margin per unit of output

Pooled cost accounting

Cost category (BT

Variable costs 60
Allocated indirect costs 30
Total cost 90
Contribution margin 10

Direct costing
(grain crops)

Pooled cost accounting
(vegetable crops)

Direct costing
(vegetable crops)

60 85
30 5

90 90
10 10

Note: the data are presented in conventional units per unit of output; the difference of 25 units (indirect costs) when
switching to direct costing is transferred from production cost to expenses of the reporting period

Source: compiled by the authors

M Variable costs Contribution margin
Total cost
10 10 10

35

M Allocated indirect costs

90
65

90 90
30 30

Conventional units per unit of output

Pooled cost ~ Direct costing  Pooled cost  Direct costing
accounting (Grain crops) accounting (Vegetable
(Grain crops) (Vegetable crops)  crops)

Figure 1. Comparison of the impact of cost accounting
methods on cost structure and contribution margin
Source: compiled by the authors

The data presented clearly illustrate the methodo-
logical trap faced by entities using the pooled cost ac-
counting method. Under the traditional approach (grain
crops - 90 units; vegetable crops - 90 units), the cost of
the crops appears identical, which may lead managers
to make erroneous strategic decisions based on fiscal
rather than economic indicators. The transition to direct
costing, as demonstrated by the grain crop example, re-
veals “hidden” reserves: production cost decreases to
65 units, while the contribution margin increases 3.5-
fold, from 10 to 35 units. In the case of vegetable crops,
the method makes it possible to clearly identify the
cost structure required for decisions on expanding or
reducing cultivated areas. Thus, the implementation of

management accounting does not merely ‘complicate”
the paperwork; rather, it becomes a practical tool for
increasing the profitability of production.

Practical aspects

of transitioning to the proposed methods

Case 1: The effect of transitioning to direct costing (Is-
syk-Kul region). The enterprise introduced a distinction
between fixed and variable costs. Previously, pooled
cost accounting indicated that the vegetable segment
was generally loss-making. Following the transition to
the proposed algorithm, it was found that the contribu-
tion margin for key crops was 8% higher. Eliminating
inefficient crops increased overall profitability by 6%
within a single operating cycle.

Case 2: Eliminating distortions in the valuation of
biological assets (Chuy region). The enterprise switched
to fair value measurement. Before the implementation
of the method, the discrepancy between the accounting
data and the market valuation of the livestock amount-
ed to 24.5%. Regular revaluation, as demonstrated by
the analysis of 2026 data, enabled the increase in val-
ue to be reflected objectively, raising reported profit by
15% and strengthening creditors’ confidence. Analytical
Summary. The data indicate that the pooled cost ac-
counting method creates a “hidden loss phenomenon”.
High-input crops, such as sugar beet, are artificially
overvalued due to the allocation of costs across total
production, whereas grain crops are undervalued, there-
by masking managerial inefficiencies. The proposed
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transition to direct costing and the application of IAS
41 make it possible to eliminate this discrepancy and
ensure greater transparency of contribution margins.

Accounting for biological assets: IAS 41 require-
ments, application practices and assessment of distor-
tions. The adoption of IAS 41 “Agriculture” represents
a paradigm shift in accounting, moving from the his-
torical cost principle towards fair value measurement
(International Accounting Standards Board, 2023). Re-
searchers A. Bekmuratov et al. (2025) appropriately
identify a key barrier: the limited availability of active
markets for most biological assets in the regions of the
Kyrgyz Republic. A study of 74 agricultural enterprises
showed that only 18 entities (24%) have implemented
IAS 41, whereas 56 enterprises (76%) fully disregard

IFRS requirements and continue to use the historical
cost model. It was established that this approach re-
sults in an understatement of return on sales by 12-
19%. The average gap between the actual cost of bi-
ological asset production and their fair market value
amounts to 24.5%. This makes financial reporting less
informative for creditors, as the value of collateral is
reflected in the balance sheet at a level significantly
below its market value (National Statistical Commit-
tee of the Kyrgyz Republic, 2024). To systematise the
identified differences between the requirements of IAS
41 and the actual accounting practices for biological
assets among agricultural enterprises in the Kyrgyz
Republic, a comparative analysis of the key accounting
aspects was conducted (Table 6).

Table 6. Comparison of IAS 41 requirements and the practice of accounting
for biological assets in the Kyrgyz Republic

Accounting aspect IAS 41 requirements

Valuation of biological assets Fair value
F_{ecognltlon At fair value
of agricultural produce
. . Detailed
Information disclosure . . .
(including changes over time)
Recognised

Changes in value in the reporting period

I.’ractlce of enterprlst.es e AR
in the Kyrgyz Republic
Understatement of assets
in the balance sheet
Distortion
of financial performance
Lack of investment
transparency
Failure to account
for market factors

Historical cost
At actual cost
Not provided

Not recognised until sale

Source: compiled by the authors based on International Accounting Standards Board (2023)

Practical transition cases

Case 1: Valuation of a breeding herd (Chiy region). The
farm switched from accounting for the herd at historical
production cost to measuring it at fair value. Following
the revaluation of the biological assets, the carrying
amount of assets increased by 26%, enabling the enter-
prise to increase its bank lending limit. The actual gain
arising from changes in the value of the assets amount-
ed to 15%, according to the authors’ 2026 research data.

Case 2: Accounting for grain crops at the point of
harvest (Issyk-Kul region). The enterprise introduced
the recognition of harvested crops at fair value at the
point of separation from the biological asset. Previous-
ly, profit was effectively “locked in” until the point of
sale. The proposed method enabled the financial result
to be recognised promptly, revealing that the contribu-
tion margin from grain crops was 8% higher than pre-
viously estimated. This provided management with a
practical tool for making informed decisions during the
harvesting period.

The analysis of Table 6 reveals a systemic gap. The
main contributing factor is the absence of official price
quotations in regional markets (the “mal bazaar”). Me-
chanically replicating IFRS requirements without tak-
ing into account the lack of transparent market indica-
tors increases the workload associated with accounting
while generating little or no managerial benefit. Never-
theless, as demonstrated by the cases presented, even

a partial transition to market-based valuation can elim-
inate investment opacity and substantially improve an
enterprise’s financial profile.

Staff shortages and organisational constraints
A review of the literature reveals systemic problems
hindering the development of management accounting.
Researchers point to a shortage of specialists capable
of adapting management accounting tools to the spe-
cific characteristics of agriculture (W. Crewett, 2015),
fragmented information systems (Dzhumagulov & Mis-
triukova, 2025), and a general lack of internal regula-
tions governing management accounting. The survey
of 74 agricultural enterprises revealed that in 68 cases
(92%), accounting functions are performed either by the
managers themselves or by specialists with secondary
vocational education who are unfamiliar with contri-
bution margin analysis. The findings indicate that the
lack of qualified personnel is correlated with the dis-
regard of IAS 41 (International Accounting Standards
Board, 2023).In enterprises where accounting is handled
by a full-time specialist with a higher degree in eco-
nomics, the likelihood of implementing elements of di-
rect costing is 3.5 times higher than in the other groups.
Practical case: overcoming the staff shortage. Im-
plementation of remote management consulting (Chiy
region). The enterprise did not have the resources to
hire a qualified economist. The introduction of a remote
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monthly consulting system based on the proposed al-
gorithms enabled the existing accountant to acquire
fundamental knowledge of direct costing within six
months. Result: Cost transparency increased, product
costs were calculated with an accuracy of up to 95%,
and operating expenses decreased by 11% due to the
identification of inefficient expenditure items. Analy-
sis of Organisational Constraints. A comparison of the
data confirms the conclusion of M.A. Vakhrushina &
N.V. Malinovskaya (2014) regarding the dependence of
accounting efficiency on human resource capacity. Ba-
sic software infrastructure is available to most entities,
but it is primarily used as an “electronic typewriter” for
preparing primary accounting documents.

The key obstacle remains the psychological bar-
rier: the managers of peasant (farmer) enterprises
(PFEs) fear that detailed internal accounting may trig-
ger greater fiscal scrutiny. Conversely, overcoming the
staff shortage requires the implementation of system-
atic management consulting and remote staff training
models. Only the integration of external analytical ex-
pertise into existing accounting processes will enable
accounting records to be transformed from a purely fis-
cal instrument into a comprehensive system supporting
strategic decision-making.

Conclusions
The study of 74 agricultural enterprises in the Kyrgyz
Republic demonstrated that the institutional and meth-
odological weaknesses of management accounting are
systemic in nature. The current Law of the Kyrgyz Re-
public “On Accounting”, together with simplified tax re-
gimes, undermines incentives for maintaining analyti-
cal accounting. The empirical findings confirm that 76%
of the surveyed entities rely on the simplified pooled
cost accounting method, focusing exclusively on fiscal
purposes, thereby depriving management of timely in-
formation on actual production costs. The main finding
of the study is the quantitative confirmation of the det-
rimental impact of current accounting practices. It was
established that the use of the pooled cost accounting
method distorts financial performance: the lack of cost
differentiation understates the profitability of individu-
al crops by 12-19%, thereby masking actual losses. With
regard to the accounting for biological assets, a crit-
ical gap was identified between actual costs and fair
value, averaging 24.5%. This systematically understates
the carrying amount of assets, thereby hindering access
to long-term bank financing. Only 24% of the surveyed
agricultural enterprises have partially implemented IAS
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41, although the lack of transparent market quotations
in the regions limits the effectiveness of this process. A
comparative analysis of the experience of EAEU coun-
tries (Kazakhstan and Uzbekistan) demonstrated that,
without government support — such as methodological
guidelines and IT subsidies - the agricultural sector of
the Kyrgyz Republic remains isolated. The authors’ rec-
ommendations are based on a phased differentiation
approach. At the first stage, sector-specific direct cost-
ing models should be developed and adapted to small-
scale farms, where 92% of accounting functions are
performed by non-specialist personnel. As demonstrat-
ed by the case studies presented, the implementation
of these methods can increase reported profit by 15%
and raise the contribution margin of key crops by 8%.
Despite the findings obtained, this study has sev-
eral limitations. First, the conclusions are based on
data from agricultural entities in the Chiy, Issyk-Kul,
and Osh regions, which does not allow the results to
be automatically extrapolated to high-mountainous
regions with different climatic and institutional condi-
tions. Second, the high proportion of small-scale farms
in the sample creates practical difficulties in imple-
menting comprehensive accounting systems due to the
high level of administrative costs relative to the scale
of production. Third, the fair value measurement of bi-
ological assets under IAS 41 at the current stage relies
to a considerable extent on expert judgement due to
the absence of active market quotations, which calls for
caution when interpreting financial indicators. These
limitations highlight the need for further development
of regional methodological guidelines that take into
account the specific characteristics of small-scale ag-
ricultural enterprises. Future research should focus on
the experimental implementation of specialised direct
costing registers within pilot agricultural cooperatives.
In particular, adapting the proposed approaches to the
mountain livestock farming and intensive horticulture
sectors could help bridge the gap between universal
accounting methodologies and the actual produc-
tion-specific conditions of the Kyrgyz Republic.
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AHHoTauums. M3unaeeHyH aktyanayynyry Keiprbi3 PecnybnunkacbiHblH arpapAblK CEKTOPYH 3KCTEHCMBAYY Yapba
XXYPry3yy blKManapbliHaH NpOAYKUMSHbIH ©34YK HapKbl XXBHYHAS Tak MaanbiMaTTapra HerusaenreH 6alkapyyHyH
3aMaHban MoAenvHe ©TKepyy 3apbinyblibirbl MEHEH wWwapTranraH. MweHnmayy MaanbiMaTTbik 6asaHbl Ty3syy
pecnybauKaHbIH arpOBHep Xa KOMMNAEKCUHUH HATbIAXaNyy OHYTYLUYH KaMCbI3 KbITyYHYH MUAAETTYY WapTsl 601yn
caHanart, byn 3cenke anyy cucTemManapbiH MOLEPHM3ALMAN00 MacenenepuH TapMaKTblH S3KOHOMMKAbIK ©CyLy
YUYH apTbIKYbINbIKTYY MUAOETTePAMH KaTapblHa Yblrapat. MWTuH MakcaTbl — 61K6HYH aibln yapbacbiHaa 6awkapyy
3Ce6UHMH BHYTYLWYHe TOCKOOA OOAMOH MHCTUTYLMOHANAbIK, METOAONOMMSNbIK XaHa KaapAblk 6apbepnepam
aHbIKTOO, OLIOHAOM 3/1e anapAbl XXOKYHYH NPaKTUKablK MEXaHU3MAEPUH Hernsaee 6onyn caHanat. M3ungeeHyH
MeTOA0NOrMANbIK Hern3uH Yyir, blcbik-Ken xxaHa Ow obnycTapbiHbIH arpoCTPYKTYpanapbiHbIH UILIMEPAYYIYTYHO
TYTYMAYK >KaHa CanblWTbipManyy Tangoo MeTOAAOPYH KOAAOHYY MEHEH XXYPry3yareH KOMMNEeKCTYYy aHanus
Ty34y. AAMaKTbIK MPaKTUKaHbl U3UNLE6HYH XbIAbIHTbIKTapbl y4ypAarbl TOCKOONAYKTAp KOMMIEKCTYY MYHO3re
33 3KEHOMIUH KepceTTy. JCenKe anyyHyH «Ka3aHAblk» MeToAyH 6apiblK Xepae KONAOHYY MeHeLXMEHTTU
NPOAYKUMSHbIH Typnepy OOKHYa 3apbll aHANUTUKAAAH aXblpaTapbl XaHa peHTabenoyynyk KepceTKy4YTepyH
onyTTyy 6ypmManooro anbin Kenepu aHbiktangbl. MwtuH xypywyHge ®O3K (IAS) 41 Tanantapbl MeHeH peanayy
NMPaKTUKaHbIH OPTOCYHAATbl aXKbIpbIMra ©3reye KeHyn 6ypynay: enkeHyH aiMakTapbiHAa akTUBAYY PbIHOKTOPAYH
XKOKTYFyHaH ynaM OWONorusanbik akTUBOEPAM apuneT Hapkbl 60wHYa 6aanoo ww >Ky3yHOe aTKapblArbiC
Munget 60MA0H Kanyyna. 1 apanblk CTaHOAPTTapAbl a3blpKbl yuypAaarbl KBanM@uUKauuanyy KaaprapAbiH XKaHa
aAMCTELWTUPUATEH NPOrpaMManblk KaMCbI3A0OHYH >XETULICU3AUTM LapTbiHAA Maxbypnan Kuprusyy peanmyy
Kap>blIblK arbiMaapabl YarbiigbipbaraH Gopmanayy 3cenke anyyra raHa anbin Kenepu ganungeHav. Makanaga
HaluKapyy 3cebUHMH cucTeManapblH 3Tan-3Tabbl MEHEH afanTaUMAN00HYH aNropuTMM CYyHYLWTaNAbl, an TapMaKTbiK
MeTOAMKANbIK CyHYLITaManapabl MWTEN YbIFyyHY XaHa AblikaH yapbanapbl y4yH TUNTYY MOAENnAepau Ty3yyHY
KaMTbINT. M3nnAeeHyH NpakTUKaibiKk MaaHUAYYAYry arpoeHep xan KoMnaekcuHMH ABGK mliKaHanapbiHbIH 3CENTUK
CasicaTblH OMTMMANAAWTLIPYY XaHa avbln Yapba XOropkKy OKyy xawnapbiHaarel 6unum 6epyy nporpammanapbiH
MOAEPHMU3ALMUANO0 YUYH «AMPEKT-KOCTUHI XaHa «CTaHAAPT-KOCT» CMCTeManapbliHbIH 3N1EMEHTTEPUH KONAOHYY
MYMKYHYYNYIYHAS TypaT

Herusru ce3nep: CTpaTternanblKk YbirbiIMaapbl Ke3eMesnnee; KanbKynauuanoo blKManapbl; MYKM KOHTPONL00
cnucreMachbl; YEHEMAUK-YKYKTYK X)KOHIe Canyy; 3Cen cadacarbl; d)VIHaHCbIJ'IbIK MaanbiMaT, eHAYPYLWTYH HaTblﬁxanyynyry
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AHHOTaumsa. AKTYaNnbHOCTb MCCNefOoBaHWS 00yC/loBNeHa HeoOXOAMMOCTbIO MepexoAa arpapHoro CekTopa
Kbipreiackoit Pecnybnnku OT 3KCTEHCMBHbBIX METOLOB XO34WCTBOBAHWMS K COBPEMEHHOW MOLENW ynpaBieHus,
6a3upyroLWwencs Ha TOYHbIX AaHHbIX O cebectoumocTu nponykumu. Cos3paHWe HaLeXHOW WMH(OPMALMOHHON
6a3bl aBngeTca obs3aTenbHbIM ycnoBueM ana obecneyeHus 3OPEKTUBHONO pa3BUTUS arpoNpPOMbILNEHHOIO
KOMMnnekca pecnybnuku, 4YTo LenaeT BOMPOCbl MOAEPHU3ALMM YYETHbIX CUCTEM OAHOW M3 MPUOPUTETHbIX
3aja4y AN 3KOHOMMYECKOro pocTta oTpaciu. Llenb paboTbl 3ak/iovanacb B BbISIBIEHUM UHCTUTYLIMOHAMbHBIX,
METOL0N0rMYEeCKMX U KaapoBbiXx BapbepoB, NPensaTCTBYHLWMX Pa3BUTUIO YNPaBAEHYECKOro yyeTa B CENbCKOM
X0341iCTBE CTPaHbl, a TakxKe B 000CHOBAaHWMM NPaKTUYECKMX MEXAHMU3MOB UX NpPeofoneHns. MeTononoruyeckyto
OCHOBY MCCNefoBaHMS COCTaBWMI KOMMIEKCHbIM aHanu3 AesTenbHOoCTH arpodopMupoBaHui Yyickon, Mccbik-
Kynbckoi 1 Owckoi obnacteit ¢ UCNonb30BaHWMEM METOL0B CUCTEMHOMO U CPAaBHUTENBHOrO aHanu3a. PesynbTaTthl
U3YyYeHUS perMoHanbHOM NPaKTUKM NOKA3anu, YTO CYLLECTBYHOLME NPENSTCTBUS HOCAT KOMMIEKCHbIA XapakTep.
YCTaHOBNEHO, YTO NOBCEMECTHOE NMPUMEHEHME KKOT/IOBOrO» METOAA y4yeTa /iMaeT MeHeIKMEHT HeobxoAnMOM
aHaNUTWKM B pa3pese BUA0B NPOAYKLUMN M MPUBOAMT K CYLLECTBEHHBIM MCKAXKEHUSIM NOKa3aTenen peHTabenbHOCTY.
Ocoboe BHMMaHUWe B paboTe yAeneHO BbISBNEHHOMY pa3pbiBy Mexay TeopeTuyeckumu tpeboBaHuammu MCOO
(IAS) 41 v peanbHOCTbIO: B YCNOBUSAX OTCYTCTBMS aKTUBHbIX PbIHKOB B PErMOHAX CTPaHbl OLeHKa B1Monormyeckmx
aKTMBOB MO CMpaBeasMBOM CTOMMOCTM OCTaeTCs NpaKTUYeCKW TpyaHopeanusyeMon 3agadvenn. [okasaHo, 4To
$OopCcMpOBaHHOE BHEAPEHME MEXAYHAPOAHbIX CTAaHAAPTOB Mpu TekyleM aeduunte KBanMOULUMPOBAHHbLIX KAAPOB
M Cneunann3npoBaHHOro NporpaMMHoro obecrnevyeHuns NpuMBOAMT NULb K GOPManbHOMY BeAEHUK Yy4yeTa, He
oTpaxatwwemyd peanbHble GMHAHCOBbIE NOTOKM. B CTaTbe NpeanoXeH anropuTM NO3TanHOM aganTaumMm CUCTEM
yNpaB/IEHYECKOro y4yeTa, BKAKYAKLWMIA pa3paboTKy OTpACNeBbiX METOAMYECKMX PEKOMEeHAaUMM M co3paHue
TUNOBbLIX MoAenen AN KPeCTbSIHCKMX XO039MCTB. [lpakTuyeckas 3HAaYMMOCTb MCCAeA0BaHMS 3aK/4yaeTcs B
BO3MOXHOCTU MCNOMb30BAHMUA NPEANOXEHHbIX UHCTPYMEHTOB, BK/HOYAs 3/1IEMEHTbI CUCTEM «AUPEKT-KOCTUHI» U
«CTaHAAPT-KOCT», ANS ONTUMMU3ALUM YYETHOW MOJAUTUKM NPeanpuaTUin arponpomblwneHHbli komnnekc (AMK) u
MoJepHU3auun 06pa3oBaTeNbHbIX MPOrpaMM B CEIbCKOXO3AMCTBEHHbIX By3axX

KnioueBble cnosa: CTpaTerMLIECKVIﬁ KOHTPOJIb 3aTpaT; METOAbl KaJlbKyNMPOBAHUA; CUCTEMA BHYTPEHHErO

KOHTpONA; HOPMAaTUBHO-NMpPaBoOBOE perynunpoBaHue; y4yeTHad NONNUTUKA,; q)MHaHCOBaFI MHd)OpMaLI,MFI;
Nnpon3BoACTBEHHAA Bd)qJEKTl/IBHOCTb
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