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Abstract: Within the framework of the presented article, the author made an attempt to
generalize his pedagogical experience and systematize the main directions of his teaching
activities, focused on ensuring the high quality of teaching the academic discipline «Production
Document Managementy» in higher education with an emphasis on such issues as: a general
description of this academic discipline and a description of the specifics her teaching; a set of
factors that determine the quality of teaching the designated discipline; the possibility of
measuring the quality of teaching of the named academic discipline and a set of indicators that
make it possible to ensure this measurement; the readiness of the teacher to measure and
evaluate the quality of teaching them the mentioned academic discipline by his colleagues and
the readiness of the teacher to measure and evaluate the quality of teaching the academic
disciplines taught by his colleagues; the need to take into account in an effective teacher
contract an external assessment of the quality of teaching of the academic disciplines he reads;
expediency of participation of students in assessing the quality of the teaching process, as well
as the practice of building feedback with students.

Keywords: Academic discipline, specifics of mastering, quality of teaching,
measurement, evaluation, indicators, external evaluation, feedback.

bpaxuuk Muxaua Bukroposuy

Ypan mamnexemmux azpapovix ynusepcumemu

JASAPTOO BAI'BITBI BOIOHYA 35.04.05S BAT'BAHYbBIJIBIK BOIOHYA
MATUCTPJUK ITPOI'PAMMAHBI NIIKE AIIBIPYY A «OHAYPYHITYK
JOKYMEHT KYT'YPTYY» JUCIUIIJIMHACBIH OKYTYYHYH CAITATBIH
KAMCBI3 KbLIYY

AHHoOTauusi: Dbepuncen MaxkanamvlH AIKa2blHOA ABMOpP O3YHYH Neda202UKajblK
MAXCPLILOACHIH  JHCATINBLIO020  AHCAHA  AMBIH  NeO0A202UKANbIK  UMEPOYYIY2YHYH —He2u32u
bazvlmmapeli CUCMEMAanaumslpyy2a apaxkem Kbulibll, HCO20PKY OKYY dHcaunapulnoa « OHOypyu
OOKYMEHMAYUACHLY OKYY OUCYUNIUHACHIH OKYMYVHYH JHCO2OPKY CANAmulH KAMCbI3 Kbllyyed
bacvim dcacazan colaAKmyy macenenep 0owHYa: 0y AKA0EMUANLIK OUCYUNIUHAHBIH JHCATNbL
MYHO300MOCY JCAHA aHbl OKVMYYHYH O03204ONYKMOPYHYH CblNAmMmamacsl, OencueHeeH
OUCYUNTUHAHBI OKYMYVHYH CANAMbIH AHLIKIMOOYY PaKxmopiopOyH HCbIlbIHObICL, AMAal2aH OKYY
OUCYUNTUHACHIH OKYMYVHYH CANAMbIH 61400 MYMKYHUYAYeY MHCaHA OV O1YOOHY KAMCbL3
Kbl1yyea MYMKYHOYK Oepyyuy KOpcoOmKyumeoepOyH HCbIUbIHObICHI, MY2alUMOUH Kecunmeumepu
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mapabvlHan aniapea amanean oOKyy OUCYUNIUHACHIH OKYMYVHVH CANamvlH 6140620 JHCAHA
06aanoozo  0aspoviebl  HCAHA — MY2ANUMOUH — Kecunmewimepu  OKYMKAH — AKAOEMUSIbIK
OUCYUNTUHANAPObL OKYIMYYHVH CANAMbIH 6146026 JICAHA 0aanoo2o 0asapobiesl, 3p@exmusoyy
MY2anUMOUK Keauwumoe al OKYyeaH aKa0eMUsiblK OUCYUNIUHANAPObL OKYMYVHYH CanamvlHd
colpmman 6aa OepyyHy 9CKe anyy 3apblidbliblebl, OKYMYY NPOYEeCCUHUH CAnamuvli 06aanooco
CMyOeHmmepOuH KAmulUlyyCYyHYH MAaKCAmKa bLIAULIKMYYIyeY, OWOHOOU 3le cmyoenmmep
MeHeH Kaupa baunianvl my3yy npaKkmuKacoi.

AYKBIY co310p: OKYY OUCYUNIUHACHL, O300ULMYPYYHYH 6326YONIYKMOPY, OKYMYVHYH
canamsl, 01460, 6AAN00, KOPCOMKYUMOP, MbLUKbL OAAN00, KAUMAPLIM OAIAHBLLL.

bpaxuuk Muxaunia Bukroposuy

Vpanvckuii cocyoapcmeennulil azpapulil yHUgepcumem

OBECIIEYEHUE KAYECTBA IIPENIOJABAHUSA JUCHUIIJIMHBI
«IIPOU3BOJACTBEHHBINA JIOKYMEHTOOBOPOT» ITIPA PEAJIN3ALIUA
MATACTEPCKOM ITPOT' PAMMBI I1O HAITPABJEHHIO ITOATOTOBKH 35.04.05
CAIOBOACTBO

AHHOTAUUSA: B pamkax npeocmasieHHOu cmamvu aemopom HPeOnpuHsma NONbIMKA
0000WeHUsI HAKONJIEHHO20 UM Nedda202UYecKko20 Onblma U CUCMEeMAmu3ayuu OCHOBHbIX
HANpasieHuti e2o NpenooasamenbCkoll 0esmelbHOCMU, OPUEHMUPOBAHHbIX HA obecnedenue
8bICOKO20 ~ Kayecmea  npenooaganusi  yuebHou  oucyuniunvl  «llpouzeodcmeennbiii
OOKYMEHmMOooOopomy 6 @bicuiell WKole ¢ aKYeHmoM Ha makue 60npocvl Kak: o00was
xXapakmepucmuxa OAHHOU Y4eOHOU OUCYUNIUHBL U ONUCAHUE CHeyuduku ee npenooasaHus;
COBOKYNHOCMb — (DAKMOPO8,  ONpeoesiiomux — Kauecmeo  npenoodasanus  00O03HAYEeHHOU
OUCYUNTUHBL,  BO3MOJICHOCMb  UBMEPEHUSI KAYecmed Npenoodéanuss HA36AHHOU Y4eOHOU
OUCYUNTUHBL U COBOKYNHOCHb NOKA3Amenel, No3600uux obecneuums OAHHOE UsMepeHue;
20MOBHOCHb NPEN00Asamensi K U3MePeHUio U OYyeHKe Kauecmea npenooasanuul um YRoMsHYmou
VUeOHOU OUCYUNTUHBL CO CIOPOHbL €20 KOJle2 U 20MOBHOCMb NPenodasamens K UsmepeHuro u
OYeHKe Kawecmea NpenooasaHusi Y4eOHbIX OUCYUNIUH, NPenodasaemvlX e20 KOJLle2amu,
Heobx00uMocmos  yuema 6 3I¢)ekmueHom KOHmMpaKme npenooasamens 6HeuHell OYeHKU
Kayecmea Npenoodaeanuss 4umaemvlx UM Y4eOHblX OUCYUNIUH, Yeneco0OPA3ZHOCMb y4acmus
00yualoWuxcsi 8 OYeHKe Kauecmeda npoyecca NpenooasaHus, d makce NpaKmuxa
BLICMPAUBAHUSL OOPAMHOU CE53U C 0OVHAIOUWUMUCSL.

KiaroueBble caoBa: Vuebnasa Oucyuniuua, cneyuguxka o0C80eHUs, KAYECMBO
nPenooasanus, UsmMepeHue, OYeHUBaHue, NOKA3amenu, GHeWHsIsL OYeHKA, 0OPAMHAs C6513b.

Introduction. The assessment of the that allow them to carry out professional
quality of teaching of certain academic activities in the chosen direction. At the
disciplines should be an integral part of the same time, one involuntarily recalls the
educational process, since the degree of notorious saying of Catherine 1I, which
mastery of the learning materials of each of sounds something like this: «I like to talk
the academic disciplines provided for by the about intentions, but | judge by the end
curricula ultimately ensures the formation of result.». In the context of the issue under
a set of knowledge, skills and competencies consideration, the really achieved «quality
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of teaching» provides precisely a positive
(and not «any») «final resulty», associated
with the mastery of those sets of knowledge,
skills or competencies by students at a level
that will allow them «to confidently fit» into
the professional community and carry out
the same-name (that is, «professionaly)
activity at a high level.

At the same time, the relevance of
the chosen direction of research «ensuring
the quality of teaching the academic
discipline» is  confirmed by  both
publications, including those of the author of
this report [1], and materials posted on the
public information and telecommunications
network «Internet» [2; 3] and the focus of
discussions [4; 5; 6; 7; 8; 9], held on
specialized online platforms.

Materials and research methods.
In the course of preparing this material, the
author made an attempt, based on his
experience in carrying out scientific and
pedagogical activities, to systematize the
main directions of his work, the practical
implementation of which is focused on
ensuring the quality of teaching a particular
academic discipline. At the same time,
emphasis was placed on the consideration of
the following issues: general characteristics
of a particular academic discipline and a
description of the specifics of its teaching; a
set of factors that determine, in the opinion
of the author, the quality of teaching the
discipline; the possibility (or lack of it) of
measuring the quality of teaching a
particular academic discipline and a set of
indicators to ensure it; the readiness of the
teacher to measure and evaluate the quality
of teaching them a particular academic
discipline by his colleagues and the
readiness of the teacher to measure and
evaluate the quality of teaching academic
disciplines by his colleagues; the need (or
lack thereof) to take into account in an
effective teacher contract an external
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assessment of the quality of teaching of the
academic  disciplines he reads; the
expediency (or lack thereof) of involving
students in assessing the quality of teaching,
as well as the practice of working with
feedback from students.

Research results. We will try to
formulate more or less exhaustive answers
to each of the questions formulated above.

First of all, we will characterize the
specific discipline, the quality of teaching of
which will be discussed in this report, and
we will also focus on the specifics of its
teaching.

We are talking about the academic
discipline
Management», which was taught by the
author of this report in 2020 — 2021 and in
2021 — 2022 academic years at the Faculty
of Agricultural Technologies and Land
Management of the Federal State
Educational Institution of Higher Education
«Ural State Agrarian University» for
undergraduates of full-time and part-time
education students in the direction 35.04.05
Gardening [orientation (profile) of the
program «Adaptive landscape gardeningy.
The quantitative parameters of this academic
discipline are as follows:

total labor intensity — 108 hours (or 3
credits),

including:

contact work — 34,25 hours,

of them:

lecture classes — 14,00 hours;

practical classes — 14,00 hours;

group consultations — 6,00 hours;

intermediate attestation (test) —
0,25 hours;

independent work — 73,75 hours.

This academic discipline is studied in
the second year during the third (with
"through™ numbering) semester.

Both in 2020 — 2021 and in 2021 —
2022 academic year, for well-known

«Production Document
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reasons, the teaching of this academic
discipline was carried out in a «remote»
format using the «Zoom» video conference
(for «visual» interaction with
undergraduates during the time determined
by the schedule of training sessions) and
using the distance learning system
«Moodle» [to bring to undergraduates
educational and methodological (such as the
work program of the academic discipline;
guidelines for conducting practical classes in
the discipline; a fund of assessment tools for
the academic discipline; full-text lecture
notes on all topics provided for the work
program of the discipline; tasks intended to
be performed in practical classes on the

academic discipline) and control and
measuring materials (such as
«intermediate», designed to assess the

degree of mastering the educational material
in the context of each topic provided for by
the work program of the academic
discipline, and «final», designed to conduct
a «testy, tests).

Let us try to outline the range of
factors on which the quality of teaching
depends.

The quality of teaching, according to
the author of this report, depends on the
following set of factors:

1) strict compliance of the volume and
content of educational material with the
nature and direction of those competencies
that must be mastered by students in the
course of studying both individual academic
disciplines of the curriculum, and their
entirety;

2) confirmation of the above compliance
both by specialized specialists in the field of
educational  services [moreover, both
internal — representatives of this educational
organization and external — representatives
of another (other) educational organization
(educational organizations)], and
representatives  of  the  professional
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community acting as the customer of
educational services (then are
representatives of future employers);

3)an adequate (maximally complete and
comprehensive) system of intermediate and
final assessment of knowledge (the degree
of mastering the material and the degree of
mastering it) obtained by students in the
course of the educational process, that is, in
the process of studying certain academic
disciplines provided for by the curriculum.

The author of this report believes that
almost any teacher sooner or later must face
the question of whether it is possible to more
or less objectively measure the quality of
teaching a particular academic discipline; if
«possible», then by means of a set of
indicators this can be achieved. Below is the
author's attempt at reasoning in search of
answers to these questions.

The objectivity of measuring the
quality of teaching, in the opinion of the
author of this report, is quite possible. To do
this, it is necessary that, on the one hand, the
content of the educational material mastered
by students is guaranteed to form the
required set of knowledge, skills, abilities or
competencies (which must be confirmed by
the relevant  conclusions of  both
representatives of the teaching community
and representatives of the community of
potential employers, and on the other hand,
the degree of mastering of the specified
content was confirmed by the appropriate
assessment  system.  The  specified
assessment system can and should be based
on conducting «intermediate» and «final»
testing, test tasks within which, if possible,
would cover absolutely all of the presented
educational material. For this, for example,
full-text lecture notes should be completely
(without any flaws), and not selectively
«prepared» for questions of test items. In
this case, multiple-choice test items
(including on the basis of the «negation
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principle») and test items for compliance are
universal, and therefore suitable for
achieving this goal (the most complete
coverage of educational material through its

appropriate  «preparation») as well as
possible.
The mentioned «coverage of

educational material» is illustrated in the
following table.

Let's move on to more delicate
issues, such as the readiness of the teacher
(in this case, the author of this report) to
measure and evaluate the quality of his
pedagogical work (within the teaching of a
particular academic discipline) by his
colleagues, as well as the readiness of the
teacher himself to measure and evaluate the
quality of their respective work, and will try
to answer them.

Table — The relationship between the volume of lecture materials and test tasks in the discipline

«Production workflow»

Topic name The volume of lecture Number of test tasks,
material, pages / printed units
characters”
1. Basic provisions and concepts of 42 [ 54679 21
production workflow
2. Techniques, rules and principles 28 /39016 17
of working with production
documentation
3. Search, processing and storage 62 / 82265 49
of information
4. Information technology in the 17/ 21520 16
documentation of the production
management process
Total 149 /197480 103
including for the final test (= 60%) —/- 62

* Approximate value shown.

The author of this report believes that
his own willingness to measure the quality
of his teaching work on the principles
described above has now been achieved and,
therefore, exists. The problem is that a
sufficiently frequent revision of curricula
(for example, in comparison with the times
of the «specialisty), as well as the
«assignment» to the teacher of a
significantly larger number of academic
disciplines (again, compared to the times of
the «specialisty) imposes extremely narrow
time limits, a framework for the preparation,
evaluation and «running» of the relevant
educational, methodological and control and
measuring support of the taught academic
disciplines. In this regard, the author of this
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report is not yet ready to start measuring the
quality of the work of his colleagues.

Due to the fact that the «effective
contract of the teacher» has already firmly
entered into our daily turnover and. It can be
said that it has become a «talk of the town»
and it is legitimate to raise the question of
whether, at present or in the foreseeable
future, an external assessment of the quality
of teaching of academic disciplines assigned
to a particular teacher should be reflected in
his effective contract.

In this regard, the opinion of the
author of this report boils down to the fact
that the inclusion of an external assessment
of the quality of teaching in an effective
teacher contract is currently premature. The
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actual fulfillment of the teacher's individual
plans (in terms of the «second half of the
day»), even if he provides them with
«individualy, and not «collective»
publication activity, significantly exceeds
the planned values in the «hourly
equivalenty. The development of
educational and methodological support at
the level described above also requires a
very significant investment of time and
effort, unfortunately not covered by
individual plans, which hinders it (this
development) from a large number of
teachers, often limited to the «necessary
minimumby.

Finally, since the pedagogical
activity of any higher education teacher is
aimed at preparing qualified and, what is
especially important today, competitive
specialists (in the broadest sense of the
word), which is impossible without building
a constructive dialogue with students, the
questions of how expedient it is to involve
students to measure and evaluate the quality
of teaching activities, including feedback.

Of course, the involvement of
students in assessing the quality of teaching
seems to the author of this report to be
appropriate in terms of taking into account
and taking into account their opinions and
their wishes when forming the content of
individual elements of the material
presented to them. Work with feedback from
students (undergraduates) is carried out
throughout the study of a particular
academic discipline. At the same time, the
fulfillment by students of «intermediate»
test tasks (for each of the topics studied in
the academic discipline, provided for by its
working program) serves as the main
indicator that allows you to identify the
«bottlenecks» of both educational and
methodological and control and measuring
materials, as well as methods and
technologies of teaching the academic
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discipline, promptly make adjustments and
by the time of completion (for example, in a
given semester) of studying the academic
discipline, have the «product» that at this
stage is oriented to the maximum extent
both to the high quality of the educational
process and to its comprehensive
assessment.

Conclusions. Thus, within the
framework of the study, the author gave a
general description of the academic
discipline «Production Document
Management» taught by him and presented a
description of the specifics of its teaching;
formulated an exhaustive set of the main
factors that determine, in his opinion, the
quality of teaching the named discipline; the
existence of the possibility of an objective
measurement of the quality of teaching the
academic discipline «Production Document
Management» is argued and a set of
indicators is indicated that allow this
measurement to be ensured; readiness for
measurement and evaluation by the author's
colleagues of the quality of teaching them
the named academic discipline and the lack
of readiness of the author himself to
measure and evaluate the quality of teaching
academic disciplines read by his colleagues
are expressed; the prematureness of taking
into account in an effective teacher's
contract an external assessment of the
quality of teaching of read academic
disciplines is proved; the expediency of
involving students in assessing the quality of
teaching the academic discipline
«Production Document Management» is
shown and the practice of building feedback
with students is described.
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